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HEALTH & SAFETY POLICY

Commitment
The Rosebud Country Club, the employer in consultation with RCW Safety Solutions Pty Ltd recognises its duty of care and legal responsibilities to Health and Safety and the Environment (HS&E) and is to establish, implement, maintain and provide where reasonably practicable, a safe and healthy environment in preventing work-related injuries and/or ill health for the health, safety and welfare of employees, contractors, guests and visitors who may be affected by the conduct of our operations. This will ensure that employees, the public and other persons are not placed at risk. By signing this Health and Safety Policy, the President of the club gives approval for the Health and Safety Management System described in the Integrated Management System (IMS) which integrates all of the club’s systems and processes into one complete framework, enabling, the club to work as a single unit with unified objectives, and supporting the club’s processes. 

The Rosebud Country Club recognises the social and economic importance of protecting the health and safety and welfare of those affected by its operations and is committed to leading by example in promoting health and safety and wellbeing in all its operations. Health and safety and welfare should never be compromised for any other objective. 

This Health and Safety Policy is evaluated as part of the overall review of the Health and Safety Management System to ensure its stated objectives are met.

Objectives
The objectives and principles of the Health and Safety Policy are: -
· To establish and maintain a Health and Safety Management System which satisfies the requirements of ISO 45001:2018, all applicable statutory and regulatory requirements, industry best practice and any other Client, Customer and Contractors specific requirements,
· Provide written policies, procedures and instructions to ensure safe systems of work are implemented,
· To maintain the workplace to ensure that they are safe and without health including psychosocial risks and safety risks, taking into account all means of access and egress, with adequate facilities and arrangements for all our employees’ welfare,
· To ensure the health, safety and absence of health risks in connection with the use, handling and storage of chemicals and dangerous substances,
· Provide safe plant, machinery, equipment and systems of work,
· Ensure compliance with current relevant national and state legislative requirements and current industry standards,
· To promote and encourage a positive health and safety culture throughout the club through the provision of information, training, instruction and supervision,
· Provide support mechanisms as required which will assist employees with maintaining or improving their physical and psychological health,
· Ensure that each identified hazard will be systematically assessed for suitable controls, and will have appropriate control mechanisms put in place in eliminating or reducing health, safety and environmental risks, 
· To arrange for the effective planning, organisation, control, monitoring and review of preventative and protective measures,
· Establish effective consultation with employees and others on work health, safety, wellbeing and injury management matters,
· To establish effective arrangements to draw the Health and Safety Management System to the attention of employees so that they are aware of their obligations and carry out communication, so it is understood and implemented by all employees, 

· To ensure all employees are aware of their individual occupational Health and Safety obligations under current Victorian Occupational Health and Safety legislation.  Management shall seek the support and co-operation of employees with respect to occupational health and safety,
· To ensure a ‘balanced blame’ culture whereby employees are openly encouraged to report hazards, including near misses, without fear of reprisal to ensure the root causes of incidents and accidents are identified thus enabling measures to be put in place to eliminate recurrence, 

· To ensure sufficient financial and physical resources are available to meet the objectives of the Health and Safety Management System, as well as all applicable statutory and regulatory requirements,
· To ensure health and safety objectives are set, monitored and reviewed at regular intervals, 
· To maintain continual improvement of health and safety and environmental management and performance by regularly monitoring and reviewing the Health and Safety Management System to ensure its effectiveness,  

· To review and update our operations in response to advances in technology, changes to industry best practice and new understanding in health and safety and environment,
· To maintain records as objective evidence to show compliance with the Health and Safety Management System. 

Responsibilities
The General Manager has the overall responsibility for the Health and Safety Policy and Health and Safety Management System including formulation, development, and implementation and encouraging commitment by personnel at all levels of the organization.  

The Management Representatives nominated in the Integrated Management System are responsible for the co-ordination, implementation and monitoring of the policy throughout the Rosebud Country Club.  

All employees, contractors and visitors are responsible for policy implementation by cooperating, participating and contributing to its success through their actions and suggestions.
Communication 
This Health and Safety Policy is communicated to all employees, contractors and visitors. A copy is displayed on employee notice boards and published on the Rosebud Country Club’s internal shared drive. All employees are encouraged to read it and communicate any queries to the General Manager.  

Copies are made available to interested parties on request, and a copy is published on the company website.  

Review:
The General Manager or nominated person has the responsibility to review this policy annually

Authorisation
Insert Name

General Manager 
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